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TEASER

EXT. AVA CROWDER'S HOUSE - NIGHT

CHARLES DANCE, late 50’s, short salt and pepper hair and wears a 
perfectly tailored Armani suit. He stands in the road outside Ava’s house. 

He is tapping his fingers on his leg. One white ear bud protrudes from his 
left ear, the other dangles at his chest. 

A figure clad in dark clothing climbs out a porch window. He quietly heads 
for Charles. 

The figure, FRANK PARKER, 40’s, wears a black ski mask pulled up to 
show his face, black long sleeves, and black Levi’s. Frank looks at Dance 
and speaks.

FRANK PARKER
It’s done, Mr. Dance. Are we sure this will 
get Crowder’s attention?

Charles nods. His head moves with the unheard music.

CHARLES DANCE
This is Mr. Crowder’s fiance. He is quite 
protective of her.

FRANK PARKER
If he’s so protective of her, why did he 
leave her here and take off for Detroit?

CHARLES DANCE
Mr. Crowder is robbing banks, Mr. Parker. 
Apparently he’s good at it. A talent we 
may be able to put to good use. Now call 
the car. I’m ready to eat.

Frank makes a call. A minute later a black SUV pulls up, its headlights off. 
Charles and Frank enter the SUV and drive away.



INT. SUV - NIGHT

PARKER
Why do we need Crowder, anyway? Why 
not just eliminate him?

DANCE
Boyd Crowder is not just another drug 
pusher. He is a known criminal and has 
quite the reputation in this little po-dunk 
town. We can use that.

PARKER
Wouldn’t things go more our way if we 
took him out? 

DANCE
Mr. Parker... the answer to everything 
does not have to be killing. With the right 
motivation anyone can be made to do 
whatever you want.

INT. AVA CROWDER’S HOUSE - NIGHT

AVA CROWDER sleeps, covers pulled up to her neck. Ava rolls over, her 
nose bumping another nose. Ava wakes. She sees the unknown face and 
jumps out of bed. 

She yanks back the sheet, revealing a severed head. Ava SCREAMS.

END TEASER
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ACT ONE

INT. MARSHALS OFFICE - BULLPEN - DAY

RAYLAN GIVENS enters the office. RACHEL and TIM are seated at their 
desks. Raylan gives them a puzzled look.

RAYLAN
You all heard of something called “Black 
Pearl”?

TIM
Isn’t that Captain Jack’s ship?

Raylan gives Tim a look that says he is not amused. He looks to Rachel.

RACHEL
It’s the new designer drug. There’s talk 
that it’s made its way into Harlan.

RAYLAN
Why is it I’m just now hearing about this?

TIM
You’re not pirate enough.

Rachel and Raylan look at Tim. They are not amused.

TIM (CONT’D)
What? Are we not doing that joke 
anymore?

RACHEL
Not our problem.

RAYLAN
Any idea who’s bringing it in?
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RACHEL
No. Like I said, not our problem. You heard 
from Ava lately?

RAYLAN
Called me this morning. Says she needs to 
see me ASAP. Says it can’t wait till dark. 
Sounded real freaked out on the phone.

TIM
Maybe she’s found “Black Pearl”.

Raylan gives Tim another look that says to shut up. Rachel throws a book 
at Tim.

TIM (CONT’D)
Fine. But don’t come to me when shit gets 
real and you need to laugh. 

RACHEL
If she’s got information, why are you 
here?

RAYLAN
Didn’t wanna head down there without my 
lucky pen.

Raylan grabs a pen from his desk and shoves it in his pocket. Rachel 
stands. Raylan looks at Art’s office. It’s empty.

RACHEL
You don’t have a lucky pen. You came to 
see Art.

RAYLAN
What if I did? 

RACHEL
He hasn’t come in. Docs say he still needs 
rest. I’m sure he’ll tell you when he gets 
back. 
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RAYLAN
No he won’t.

RACHEL
You should go see Ava. The sooner we get 
what we need on Boyd, the sooner you can 
get to Florida.

Raylan looks at Art’s office again. He turns for the door, adjusts his hat, 
and exits.

EXT. HARLAN BRIDGE - DAY

Ava is standing with her arms crossed, looking out over the bridge. 
Raylan pulls up to the bridge and gets out. Ava looks over her shoulder at 
Raylan.

AVA
I wasn’t followed. I did what you told me.

RAYLAN
Good. Now what’s so important that it 
can’t wait until dark?

AVA
I found this on the kitchen counter this 
morning... along with something else.

She hands Raylan a piece of paper. There are bloody fingerprints on it. 
Raylan reads the note.

INSERT:

The note reads: Good evening, Mr. Crowder. Your presence is requested 
for a meeting of the minds. Call my associate to set up a meeting. If you 
are considering retaliation, don’t. Signed, Charles Dance, 555-2014
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BACK TO SCENE

Raylan looks at the note with the same confused look he had at the 
office. He looks at Ava with that look.

RAYLAN
Isn’t Charles Dance an actor? 

AVA
I don’t know. What’s that got to do with 
anything?

RAYLAN
‘Cause it seems to me that I’ve heard that 
name before. Doesn’t it sound familiar?

Ava shrugs. Raylan smacks the note with the back of his hand.

RAYLAN (CONT’D)
It was that movie with Eddie Murphy and 
the slutty one from Sex and the City. 
Golden Boy, or something. 

Ava ignores this.

AVA
What’s the note mean? Who is this guy 
that he thinks he can come up into my 
home and threaten me? 

RAYLAN
Actually, I think he’s threatening Boyd.

AVA
You know what I mean. 

RAYLAN
You know the deal, Ava. I need to know 
how this Charles Dance is connected to 
Boyd. I need you to find out.
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AVA
I signed up to help you take down Boyd... 
not wake up to find a severed head in my 
bed.

RAYLAN
Sounds like another typical night as Boyd 
Crowder’s fiance, if you ask me. 

Ava starts to say something but Raylan cuts her off.

RAYLAN (CONT’D)
We’re not here, in broad daylight mind 
you, so that you can bitch about your 
safety. Call Boyd. He’ll eat this shit up. 
Then get me something useful.

Raylan hands the note back to Ava and returns to his car. Raylan drives 
away and Ava dials her phone.

EXT. HARLAN BRIDGE/INT. CAR - DAY

Frank Parker and one of Dance’s THUGS, 30’s, sit in a blak SUV with 
tinted windows, watching Ava. 

THUG
What do you think she said to that 
Marshal?

PARKER
Nothing good. Mr. Dance will need to know 
about this.

THUG
What’d they talk about? Boyd?

PARKER
How the hell should I know? Are we 
listening in? Can you read her lips from 
here? Idiot.
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Parker’s cell rings. He answers.

PARKER (CONT’D)
Mr. Dance, sir. 

DANCE
What’s she doing?

PARKER
She had a meeting with a U.S. Marshal at 
the bridge. We don’t know what she said to 
him. 

DANCE
This is unfortunate. Find out who this 
Marshal is, and whether or not he’s going 
to be a problem. 

PARKER
Yes, sir, Mr. Dance.

Parker hangs up. 

PARKER (CONT’D)
Follow the Marshal. Dance wants to know if 
he’s going to be a problem.

THUG
What about her?

PARKER
We’ll catch up with her later. Let’s go.

The SUV pulls away, following Raylan’s car.

INT. SWANKY HOTEL ROOM - DAY

BOYD CROWDER enters the room with his signature swagger and smile. 
MIKE closes the door behind him. WYNN DUFFY and KATHERINE HALE, 
50’s, dressed in a stunningly tight gold dress, both stand to greet Boyd. 
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DUFFY
Boyd.

BOYD
Mr. Duffy. Looking as cunning as ever... 
and Miss Hale. You are as radiant as the 
summer sun in July. 

KATHERINE
Boyd. And call me Katherine. 

BOYD
Yes ma’am. 

All three sit. 

BOYD (CONT’D)
I assume we’re good to go?

DUFFY
Yes. We put your plan into motion at three 
o’clock. 

BOYD
Don’t worry, Mr. Duffy. I’ve done my 
homework on this particular bank. We will 
be withdrawing its funds and splitting the 
spoils before they even know we were 
there. Now, how about a drink?

Boyd gets up and moves to the mini bar. His cell rings.

BOYD (CONT’D)
Ava? I have to say, I hardly expected you 
to call so soon. Is Everything all right?

AVA (V.O.)
I need you Boyd. Something’s happened.
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BOYD
Well I can be there this evening. Right now 
I’ve got some important business to take 
care of. 

AVA (V.O.)
Someone broke into my house last night, 
Boyd.

BOYD
Did they hurt you?

AVA
No. I was asleep. They left a message for 
you though.

BOYD
What message?

AVA (V.O.)
A note... and a severed head in my bed.

BOYD
Way to bury the lead, darlin’. You say 
someone put a severed head... in your 
bed, while you slept?

AVA (V.O.)
Yeah, that’s what I said. I need you to take 
care of it. They really want to speak with 
you.

BOYD
Well, they sure do have moxy, I’ll give ‘em 
that. I’m sorry, Ava, but I can’t get there 
for a few hours. I’ll send Carl. He’ll take 
care of it until I can get there.

AVA (V.O.)
Why don’t you just come now? You can 
take me out of here and figure this out 
together.
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BOYD
I told you, Ava, this is important. This 
could lead to new and exciting avenues for 
us. 

AVA (V.O.)
More important than me? 

BOYD
You broke up with me, if I recall. I’d love to 
help you, Ava, but in a few hours. I’m 
calling Carl now. Goodbye Ava.

Boyd hangs up and begins to dial the phone. Duffy moves to the edge of 
his seat.

DUFFY
Problems?

BOYD
Nothing I can’t handle, Mr. Duffy. Just one 
more minute.

CARL (V.O.)
Hello?

BOYD
Carl! How the hell are ya?

CARL (V.O.)
What’s up?

BOYD
I need you to go out to Ava’s. There’s a 
situation that requires your expert 
attention.

CARL (V.O.)
Should I even ask?
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BOYD
You can if you want, but I still need you to 
do it. Just clean it up and make her feel at 
ease. I will join ya’ll in a few hours.

CARL (V.O.)
You got it, Boyd. 

Boyd hangs up and returns the phone to his pocket. Katherine and Duffy 
stand. Boyd flashes his biggest smile.

KATHERINE
Do you need to leave us, Boyd?

BOYD
No ma’am. Everything is under control. 
Now, who else is starving? What say we 
get us some eats? I hear there’s a great 
place down the road for ribs.

EXT. HIGHWAY/INT. CAR - DAY

Raylan looks in his rearview mirror and spots the black SUV that’s 
following him. He dials someone on his phone.

RAYLAN
Rachel. I need you to do a search for a 
name. Charles Dance.

RACHEL (V.O.)
The bad guy from Last Action Hero?

RAYLAN
No. Good pull, though. No, he’s some bad 
guy going after Boyd. I need to find out 
who he is and whether or not his thugs 
following me is bad.

RACHEL (V.O.)
You have a car following you?
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RAYLAN
Black SUV. Tinted windows. It’s either 
government, or worse. Been following me 
since my meeting with Ava. 

RACHEL (V.O.)
Is Ava in trouble? Shouldn’t you be keeping 
her alive?

RAYLAN
She’s fine. She was calling Boyd as I left. 
Besides, I seem to be the center of 
attention at the moment.

RACHEL (V.O.)
Be careful, Raylan. I’ll call you back when I 
find your guy. Should I send Tim?

RAYLAN
No. I’ll be fine. Thanks.

RACHEL (V.O.)
I’m sending Tim.

Rachel hangs up. Raylan tosses his phone to the passenger seat and 
checks his mirror again. The SUV is still there.

Raylan slows down and makes a U-turn on the highway. He heads back 
towards Harlan. The SUV pulls over and waits for Raylan to almost get 
out of view before resuming its tail.

Raylan’s phone rings. It’s Rachel.

RAYLAN
I’m fine. 

RACHEL (V.O.)
That’s good. You didn’t think I was 
checking up on you, did you?

RAYLAN
It would a first. 
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RACHEL (V.O.)
I got your guy. Charles Dance is the 
largest pusher of “Black Pearl” in 
Kentucky. He gets young people to push 
his stuff, minimizing his hands in the jar, 
so to speak. He’s also suspected of killing 
at least twelve people, including two 
officers.

RAYLAN
Sounds like a charmer. No wonder he 
wants to see Boyd. Their perfect for each 
other.

RACHEL (V.O.)
Tim’s on his way. You should meet him 
somewhere public. Just in case this gets 
ugly. 

RAYLAN
It already has.

Raylan hangs up and brings his car to an immediate stop, still on the 
road. Raylan gets out of the car and leans against the driver’s door.

EXT. HIGHWAY/INT. SUV - DAY

THUG
What’s he doing?

Raylan’s car comes into view. Parker and the thug see Raylan standing 
next to his car. As the SUV approaches Raylan stands in the middle of the 
road and pulls out his badge, showing it to the oncoming vehicle.

PARKER
Go ahead and stop. This should be 
interesting.

The SUV comes to a stop in front of Raylan. Raylan keeps one hand on his 
gun at his side, the other keeps the badge up. He knocks on the driver’s 
window.
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RAYLAN
Hi. How you doing?

The window rolls down and Parker leans over to address Raylan.

PARKER
There a problem, officer?

RAYLAN
U.S. Marshal Raylan Givens. Can I ask why 
you’re following me?

PARKER
We’re not following you. Just out for a 
drive. 

THUG
Yeah.

RAYLAN
So you’re not working for Charles Dance 
and following me around? 

Parker looks mad. Raylan looks serious.

PARKER
I assure you, Marshal, that I have on idea 
what you’re talking about.

RAYLAN
And I’m sure you do. Now you know who I 
am and what I do. Now how about you tell 
me who you are?

PARKER
My name’s Sammy. This here’s Phil. Now 
can we go?

Raylan puts his badge away but keeps his hand on his gun.
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RAYLAN
I suppose so. Make sure to tell your boss 
who I am. 

Raylan hits them with his best smile. The SUV pulls away.

EXT. HIGHWAY - DAY

Raylan pulls out his phone and types in the SUV’s license plate number 
then dials.

RAYLAN
Rachel. I just texted you a license plate 
number. Look it up, would ya?

RACHEL (V.O.)
What happened to waiting for Tim. You 
didn’t want to wait, did you?

RAYLAN
I saw an opportunity and I took it. That’s 
who I am.

As they talk, Raylan begins following the SUV.

RACHEL (V.O.)
Go wait for Tim. I’m tracking down a last 
known address for this Charles Dance. I’ll 
text you the address.

RAYLAN
I don’t know if you knew this or not, 
Rachel, but most drug kingpins don’t 
advertise their whereabouts.

RACHEL (V.O.)
Everyone knows where to find Boyd 
Crowder. And Wynn Duffy. 

Raylan takes a deep breath and lets it out slow.
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RAYLAN
Point made. Have Tim meet me at that 
little chicken place just off the highway. 
I’m suddenly hungry for hot wings. 

Raylan watches the SUV pull into the little chicken place just off the 
highway. He follows it into the parking lot.

EXT. LITTLE CHICKEN PLACE - PARKING LOT - DAY

Raylan sits on the hood of his car as Tim pulls in beside him. Tim gets out 
of his car and smiles at Raylan.

TIM
They’re inside, aren’t they?

RAYLAN
I waited for you, just like Rachel said.

TIM
Only because you knew where they were. 
If they had left, would you have followed?

RAYLAN
Why ask questions we both already know 
the answers to? Let’s get some chicken.

Raylan and Tim enter the restaurant...

INT. LITTLE CHICKEN PLACE - LOBBY - DAY

Raylan looks around and spots Parker and the thug right away. He points 
them out to Tim.

TIM
Tracksuit guy? I thought they’d be tough.

RAYLAN
Just go around that way. I’ll do the talking.
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Tim skirts the perimeter of the restaurant to come the opposite way 
down the aisle from Raylan, boxing Parker and the thug in. 

Raylan approaches Parker’s table, but the criminal makes no move to get 
up.

RAYLAN (CONT’D)
I didn’t know drug lords liked chicken. You 
have that chat with your boss like I said?

PARKER
Sure did. He says you’re trouble. Know 
what I do with trouble?

Raylan moves his hand to his gun, still in it’s holster.

RAYLAN
I’m guessing the same thing I do with it.

Parker keeps eyes locked on Raylan and doesn’t notice Tim approaching.

TIM
Everybody having fun?

Parker looks at Tim, who is flashing the fact that he has a gun as well.

RAYLAN
So here’s how it’s going to go. You and 
Rocky here are gonna deliver a message to 
your boss, Charles Dance. 

PARKER
And if we don’t?

TIM
Ask me that again.

RAYLAN
The message is that he needs to take his 
Black Pearl and get out of Harlan. I don’t 
care where. 
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If he doesn’t, I will hunt him, you, and 
Rocky here and take down every last one 
of ya. Trust me, you don’t want that.

TIM
You really don’t.

RAYLAN
Enjoy your chicken. I hear the sweet N’ 
Sour is nice.

Raylan and Tim exit the restaurant. Parker and the thug wait until the 
Marshal’s are gone before getting up and leaving.

Raylan and Tim watch the two criminals get in the SUV and drive away.

TIM
Now what?

RAYLAN
Now we start knocking on doors and find 
out where to find this Charles Dance. Find 
him before he has a chance to come for 
us.

TIM
Charles Dance? Like the actor?

END ACT ONE
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